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Abstract : Caused by shorter product life cycles and higher product variety the importance of production ramp ups is
increasing. Even though companies are aware of that fact,  up to 40% of the ramp up projects still  miss technical  and
economical requirements. The success of a ramp up depends on the planning of human factors, organizational aspects and
technological solutions. Since only partly considered in scientific literature, this paper lays its focus on the human factor during
production ramp up. There are only incoherent methods which address the problems in this area. A systematic and holistic
method to improve the capabilities of the employees during ramp up is missing. The Harada Method is a relatively young
approach for developing highly-skilled workers. It consists of different worksheets which help employees to set guidelines and
reach overall objectives. This approach is going to be transferred into a tool for ramp up management.
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